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FROM: Assistant Direeter, Cap | 
SUBIECTs four inquiry about the Mographis tegtater 


1, Yhat wetre uo avuingt in 
exuption of the eternal conflict }: 


the Hlographio Register is « Wialent 
‘twa snalyates end adainistraters, 


This cosfilat extete in overy Office of Clan Somatiaes dormant, £4 
brouks out oxplosively every so often, Before going inte the detetis 
of thie particular eruption, it 19 needfsl to define the general contro. 


Vvoray at balily sa posethlo: 


"J'2 an authority, Tr a 
speoialiat om Costersqua, and 
there Lontt anybedy around who 
know ag mich about it as T do. 
Tha mrgof of that ie that 4P 
CLA could have found Some bork 
who knew more about Costerecua 
toitr IT dog why then theyid have 
hired him lngtesd of me, 

“any, if the Preaident of the 
United States wants an eatinate 
on Costerequa he asks CIA, and 
then CTA auks ome If that 
Gonantt mae me an sutkherlty Ita 
like fo know what vowld, 

"“Coptaraguats a aignty Taper. 
tant country, too, A lob of 
Soople don'% imew that, birt 44?s 
tug Juat the geome. The Sovteta 
know Lt al) right, and if we 
dont look ont welll wake ah 
done sorning mod find out that 
Vorld War IYf hea startad Might 
Cee there in Comteraprua, 

“That vate a nighty hanvy 
tesronabbility on wae You 
wight sey that Tt the san 


Diaddalodatrator snnskas 


"Teese damn analysts wake ve 
aie and tired, Hot one of then 
does an honest daytg work, snd 
yet they walk down the corridos 
with their nose in the air aad 
ee Like big shots. Ths an 
gagy life, 

"I wish I was aq analyst. He 
I dentt either, I was brought 
up to beliewe taet a men whole 
paid te de a job ought te do 
that Joby and uot just sit 
Sround on hig hemo. Blamed i¢ 
I vouldait be aahimed to aod 
iize those fellow, Conldnt$ 
iook mynol? in the face. Ho sir, 

Tt would be a good thing if 
sonebady would cut those anealyate 


& veel production gob scnge 


tinee They vouldn?t Ite that 
eo much. IP they had to tesily 
tum out regulle the way my 
moeoole do thaytd oltner wdt or 
SORE MOT RNA, ETEK, seone 


' [ise thea owonle whe do the seat 


Work cet the lasst cay, and those 
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rasoonaible for seeing to 1S 
that the War doenatt start dow 
there. Beeauvee {Ff only I can 
keoy eiose enough track of what 
goea on down there, and warn tie 
rigat people, may>o some wey can 
he found to keen the doviets - 
from touching eff the povder 
traine 

*foutd think a men with thet 
wind of responsibility would 
get gone support in « place 
Like (Zé, But do I get it? 
i do nete Why most of the 
tine IT even have to type out 
uy owt reporta, becsuce they 
won't give ma 4a trplat. and 
log pagers in and log then out 
again, They pay ae for being — 
a =peclalist, and then make me 
sparnd gost of mr time doling a 
clorkts vork. Thatta « fine 
vey to gcuender the taxpayerts 
ollawts 

ind on tap of that, as if 
that waenth enough, ther let 
this piace be run tr 2 bunch 
ar ignermmiges whd e811 then. 
telres adeliniatratoss sod 
think theaytre offlelisney 
emerta, Ekther civil service 
baeke or Phileadelohin lewrera, 
goat of thes, They know haw 
to add ond subtrast, and that's 
about all. They try ta reduce 
everything toa numbers thet ther 
coll production fi gures, enh 
then gange oversthing by ates. 
tistics that are resningless 
if aot downright begue, Like 
n kid, whold rather hawe tee 
aviay cennies than one cuurter.s 
If * mam credumad an Tlnateints 
Tacary, or wrote an Tnevelanedia, 
L%& vould daat tea one itam cree 
guged eo Par og they're cate 
nernad, 


woo de the least vors get paid the 
moate You take thease poer devila 
whe wors for sa. Ther don't gst 
pald crough to keep ixxiy and gonl 
togathor, but if they dontt produce 
they get Fired, iI den'!t Like te de 


At, but Tm paid to keep then at 


work and kicks them out if they don?t 
wert. So Il doit. A man whe cashes 
& governamit chathk bes juat ag such 
obligation to de what tels paid to 

8o am a men who hires out to o farmer 
oy works in a factory, 

Talk ebsont the taxpayerta doiiart 
Vay the sovrernment spendea millions 
and milidans of dellersa to reat ald 
these renerts in for the analyete 
to reed, al whet do they de vith 
thes? Juat glance at then, and 
then stick most of thes in a file 


' gabinet. 28 the file cabinets are 


full alveady. 

*Ye know hew they soend their 
tine? They come in in the morning 
aod read the newspaper te aeea Lf 
it gays ecsething about the nlace 
they elain they know 412 about. 
Hoesbh they loot af, the new reperta 
on their ers nit maghe read the 
ane cr twp teat interest then, 
and ateff the reat of then inte 
— file. Then thay go down to 

the cafateris end have a cup of 
orton. After thet, if itis « 
niece day, they put on their het 
acd go over te the otate Departe 


mont to tale ta sunabedy alse 


whels interested im the dane 

thing that they are. Or, if itts 
a rainy asy, they go beck to their 
jeg of down te the Library tte 

read up dome beekrround? on the 
county theyire intersated In, 

Tt beats me whe they have to 

goand SO mush time reading up 
backeround., Thaylra mippoged 

to know oll ahont the bagegxound 
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Lae Aopols gs 
"it's © Lunky thing for the slrpady, arants thay? 
country that therete a few "It's s lucky telag for the country 
patrictioa fellows liza me whe that not sverriedy ia lize those 
are willing te de their beat analysts » that thevets still a few 


uncer conditions like these, people lize ae who are willing to 
- raally do a job of work ond never 
mind if their hands do get dirty, 


®e S12 apalyeta, in all Offices, shears the views ascribed to then 
sbove vaether they're Go-3 gir] collage graduates oy GS-13 Sseeiel Con- 
wiitents on the Theory of Relativity. All sdninistratora, wother 08.5 
keypuneh supervisora or G13 Special Consnlianta ea Gocd Nanagerent 
Pragticag, agree with the adainistrater who soeaxa above, The trouble 
is thas both are right. I find 1+ impossible not to acres with both of 
oe ES : : : 


25X1A9a 


way 


25X1A9a 


25X1A9a 
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Qivens Por the rurcesea of this nerorandes, I interviawed nost 
of the «hove individually and st leagth. My Tough=typed notes on these 
intervious are available if rou went than, They contain congiderable 
cones on other porsonalitios us and dows the line, 


a 


Current diffieulties ta ER rtes fron the following facta: 


(2) The workload 19 greater thon the staff can carry. TA La 
25X1A estinated that uses of Individuals sacur each sonth 
in the ineosiag demmente aad cables, ER may teealve a rasucet for : 
blograchtle daforsstion on any ane of theaa neros. Yeh it otvioualy 
camnet sah hi toe wmy such quantity of nenag, 
; % worked ous < oe ax thoy fel 
certain would sligw & larger srosortion of ences 
aininal PPOCSssing, The aeheoe ia a good ane, Sut i4 recuires teat 
(a3) hands devote at least several houen a cay to very routine and 
“eames a) bhi ia more eleriaal then analytical ds neatores 
Gc} When the sshene +, first « 4 F a tt 
25X1A9a anglyate would resent reget aby Sete, F seoount zed yong 
apoly 1% to the Seteatifte Branch until a aay LE. 
ual ae : ss i An OAS 
Ragianal fa ae and tue tage droned out. 
(eo) The analysts! resenizent vas even keener bun aatiet sated 
end 2% wae grestioe magni fled by the ceccpates eal pea ee a 


25X1A9a 
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tptod to Innose the naw procedure, 

fo} Ab praesent the resentaen:t 1a still keen, though the four 
Sagtion Chiefs of Tegionel Branes sonsede that there is cerit in the 
oyctate. Thay feel that thay, wid not the Ragisterts front efflee, anould 
degide when aoe asd to voat extant Lt ohowld be applied. 

{r) Ho ave now daviging wove end mens to pour oll an the troubled 
waters, ta tee out the tugs, and fa serk out madiflentiona which whll satige 
fy the anacyate and still take nexinuy sdvantare of tha benefite walen the 

ao eyitan dues offers A 


oe 


a To tate abrupt pirativs setlon of any sert would be a 
plsteke. Cre Chiat of the Ragionst ranch, haa fregiy inforaed 
hie Section Chisfa and analysis thet he has complained about the new arsten, 
and shout aia sentors, to the Insrecter General, 11 are in a pleasurable 
iissy of axeltument, expecting that axaga vill eviag and adciniatestora’ 
Heads will reall. If we gretity thia expectation, the sternal contrevreray 
betveat analyota ond adainistratera «ill be carried each month to the 


‘Jnsnecter General's offfee, dud it la aot a sontreversy vhien om finally 


bo colved. P46 oon only be dealt vith as teotfully as possible, and in 
tarne of the cersenalities aid amecifies inmralyed in each eruotion. 


ag it te beginning te do, will _ 


ba Par netter, 


Ps MeN Tee Br 


mye 


7. 


te’, 


That we ist the pot sinner dows, mid leave the vorking out of this 


pvartlenlear eoibroversy ta OCD and the norael ehain of emomend. 
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